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Background: Kaiser Permanente Mid-Atlantic States

FAST FACTS

Founded: 1980

Headquarters: Rockville, Maryland

Comprised of:

• Kaiser Foundation Health Plan of  the Mid-

Atlantic States, Inc.  (8,500+ Employees)

• Mid-Atlantic Permanente Medical Group, 

P.C. (1,600+ Physicians, 50+ Specialties)

Medical Offices: 31 (14 Urgent Care 

locations, 6 open 24/7)

Members Served: 750,000+
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Background: LTBI reporting

A new latent tuberculosis (LTBI) reporting regulation went into effect in Maryland in 

July 2018.

State of Virginia followed shortly after with a similar reporting requirement.

Our medical group set out to establish a streamlined, standardized process for 

reporting LBTI cases by leveraging our integrated electronic medical record 

system.

In the process, we also aim to improve clinical processes for TB screening, LTBI 

management and monitoring of compliance reporting.
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Old Reporting Workflow I
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Old Reporting Workflow II

Search LTBI 
reporting form 
(print version, 

online)

Complete the 
form manually

Fax local health 
department

Case reporting to the local health department
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New Reporting Workflow I
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New Reporting Workflow II

Search LTBI 
reporting form 
(print version, 

online)

Complete the 
form manually

Fax local health 
department

Case reporting to the local health department

Letter generated using data collected during clinical documentation
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Leveraging EHR tools to capture data

MAPMG uses KP HealthConnect (based on Epic electronic medical record system).

We utilized SmartTools to capture data used in letter generation 

– SmartSet: standardized order and documentation template

– SmartPhrase: documentation tool

– SmartList: list of pre-configured choices in SmartPhrases

– SmartForm: tool for documenting structured data

– SmartData Element: stores discrete data from SmartLists and SmartForms

– SmartLink: tool that pulls stored information from SmartData Elements into letters
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SmartSet

Point-of-care 

Clinical Reference

TB Screening SmartForm

Fax letter to DOH

RN & Physician 

Documentation

PPD & IGRA test

CXR

LTBI treatment

Monitoring lab tests

Diagnoses

Patient Instructions
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SmartPhrases & SmartLists

SAMPLE PHYSICIAN NOTESAMPLE NURSE NOTE
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Automated Letter Generation
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Sending fax from the EHR
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Aiming for process improvement that is a Win-Win for All

Alignment of all relevant specialties and urgent care

Physician and staff education on new tools and workflows

Implementation of new LTBI screening and reporting process

Evaluation of effectiveness of new process

Expansion to other reportable diseases



Thank You!

Questions?


